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KUKA now – SWOT analysis

332,2

Strengths Opportunities

� Market leader in automotive sector and in 
Europe

� Robotics: technology leader (e.g., TITAN 
robot, light weight robot)

� Systems: new technologies and project 
management excellence

� Extensive robotics and plant engineering & 
construction expertise

� Employees support changes

� Stable shareholder and supervisory board 
structure

Weaknesses Risks

� Fast turnaround possible

� Streamline decision processes

� Expand further into general industry

� Apply robotics in the medical sector

� Advanced robotics

� Rejuvenate product portfolio

� Application opportunities for light weight 
robots (e.g., final assembly)

� Profitability currently inadequate

� Too little focus (e.g., R&D, opportunistic 
business model)

� Tardy implementation (e.g., cost structures)

� Extension of financing not yet completed

� Economy not expected to recover until 
second half of 2010

� Too dependent on automotive
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KUKA structure

SolarAero Others General 
industry

ServiceBIW Automotive

Systems Robotics
Internal/
external 

Advanced 
robotics

Objectives

� Secure ability to compete in future

� Sustainably improve profitability

� Innovation driver for robot-based automation technologies 
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Megatrends for robot-based automation 

Industrial automation (e.g., in 
small and medium-sized 

companies, etc.)

Health care (e.g., nursing care, 
medical systems, etc.)

Renewable energy and new 
materials (e.g., electric cars, 

joining and processing 
technologies for new 

materials, etc.)

Future of 
robot-based 
automation

Expanding 
industrialization

Demographic shiftSustainability
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Impact of megatrends: Systems

Solar

Aero

Others

BIW

� Increase in electric cars
requires new/revamped 
production systems

� New manufacturing 
technologies driven by use of 
new materials

� Degree of industrial 
automation will increase

� New joining and processing 
technologies driven by use 
of new materials

� Industrial automation will 
increase, especially for small 
and medium-sized companies

� New joining and processing 
technologies driven by use of 
new materials

� New joining and processing 
technologies driven by use 
of new materials
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Impact of megatrends: Robotics

General industryAutomotive

� Solutions for mass-production of 
electric cars

� Solutions for industrial 
automation for assembly 
purposes

� Demand for industrial 
automation solutions will 
increase, especially from 
small and medium-sized 
companies

� Increased degree of 
automation using new 
robotics applications
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Impact of megatrends: advanced robotics

Advanced robotics

� Financially viable solutions using 
robot technology to address the 
demographic shift

� First very promising solutions in 
health care sector

KUKA strategy
� KUKA will implement internally when 

sufficient expertise is in place

� JVs and collaboration for new 
technologies
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Road map: cut costs and increase sales

Execute cost-cutting program and continue to make cost structures more 
flexible 
EBIT margin targets for 2011: Robotics 10% and Systems 5%

2010 2011 2012

Costs

1

Innovations 
2010/2011

4

Innovations 
from 2012 onwards

5

Develop and introduce 
rejuvenated product portfolio

Develop and apply light weight robots (e.g., for assembly) 

Develop and introduce advanced robotics based on light 
weight robots from 2012 onward

Oct.-Dec. 2009

Management and 
organization

2

Establish CEO and COO
management organization

Financing

3

Successfully renegotiate
financing 
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Update cost-cutting program

Level Description Impact on EBIT

� Reduce temporary workers
� Reduce vacations and overtime
� Optimize consulting, marketing, R&D, 

purchasing, group, other

Reduce personnel costs by 10% 
� Short time work at Robotics and AG
� Short time work at Systems
� 10% pay cut
� Postponed wage increases
� Postponed vacation bonuses

� Selective employee reduction in Germany
� Forced redundancies incl. nationwide social 

plans
� Restructuring in France, Italy and Hungary

Savings 
9M/09

1

2

3

� about € 40 
million                       

� > + € 30 million
€ 45 million

Implemented or in progress 
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Positioning KUKA for fast turnaround

Relative sales    
development over time

Today

R
ev

en
ue

 m
ix

General 
industry 

& 
service

Auto

Automotive supplier/

engineering company
Technology enterprise

Future

Valuation

General 
industry 

& 

service

AutoAverage EBIT multiple

Higher EBIT multiple
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New management: focus and execution

332,2

Top 5 tasks

1. Extension of financing

2. Execute cost cutting program

3. Focus on operating business

4. Streamline R&D activities

5. Management organization

� Secure ability to compete in future

� Increase execution

� Sustainably improve profitability
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9M/09: key figures and key messages

� Cost savings of € 45 million in 9M/09 (H1/09: € 23 million)

� New executive board members started October 1, 2009

� Change of guidance for 2009

1) JARA: Japan Robotic Industry Association

� Q3/09: € +7.0 million-210.8-33.6Free cash flow

-3.6%6,1295,909Employees (30.09)

-49.6%1,125567Temp. workers (30.09)

-13.9%656.2564.9Order backlog (30.09)

70.8-9.7EBITDA

€ millions 9M/09 9M/08 Delta Comments

Orders received 673.8 1,028.6 -34.5% � Better than the industry (VDMA: -49%)

� Better than Japanese competition  

(JARA 1: -62% in Jan.-Aug.09)

Operating profit 
(EBIT)

-28.0 52.0 � Adjusted EBIT of € -10.6 million
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Group - results 9M/09

� Order backlog (30.09.09): € 564.9 million - notionally secures activity for 5.2 months                    
(30.09.08: 5.9 months)

� Net debt: € 87.5 million, down slightly despite economic crisis
� Workforce down from 6,129 to 5,909

(€ millions)

Orders received

Sales revenues

in % of sales revenues

Earnings after taxes

Operating profit (EBIT)

Net debt

Order backlog (Sept. 30)

9M/08

1,028.6

924.0

5.6

30.5

52.0

-97.9

656.2

�•�•�•�•

-34.5%

-29.1%

-

-

-

-

-13.9%

Employees (Sept. 30) 6,129 -3.6%

673.8

564.9

655.4

-28.0

-4.3

-38.3

-87.5
5,909

9M/09

Gross margin 203.0 -37.5%126.9

in % of sales revenues 22.0 -19.4
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Group - income statement

� Other operating expenses negatively impacted by special effects of € -17.4 million in 9M/09 

(€ millions)

Sales revenues

thereof other operating expenses/income 

Earnings after taxes

taxes on income

Gross earnings from sales

9M/09

655.4

-13.0

-38.3

-6.8

126.9

9M/08

924.0

-2.0

30.5

-16.7

203.0

�•�•�•�•

-29.1%

-

-

-

-37.5%

Earnings before taxes

Operating profit (EBIT)

-31.5

-28.0

47.2

52.0

-

-
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Robotics - results for Q3/09

(€ millions)

Orders received

Sales revenues

in % of sales revenues

Employees (Sept. 30)

Operating profit (EBIT)

Order backlog (Sept. 30)

9M/09

227.1

244.0

-2.7

2,055

-6.5

82.6

9M/08

375.2

344.8

8.7

2,242

30.0

139.2

�•�•�•�•

-39.5%

-29.2%

-

-8.3%

-

-40.7%

in % of sales revenues

Gross earnings from sales

30.9

75.3

34.1

117.5

-

-35.9%

� Orders received reduced from € 375.2 million (9M/08) to € 227.1 million (9M/09), mainly due to 
automotive

� Operating profit (EBIT) down from EUR 30.0 million (9M/08) to EUR -6.5 million (9M/09)
� Staff cut from 2,242 (30.09.08) to 2,055 (30.09.09)

� Most of the reduction in production and transfer to KUKA AG's Shared Service Center
� Number of temporary workers declined further from 379 (30.09.08) to 96 (30.09.09)
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Systems - results for Q3/09

(€ millions)

Orders received

Sales revenues

in % of sales revenues

Employees (Sept. 30)

Operating profit (EBIT)

Order backlog (Sept. 30)

9M/09

468.8

434.4

-3.5

3,651

-15.1

489.5

9M/08

685.4

615.5

5.2

3,751

31.8

526.5

�•�•�•�•

-31.6%

-29.4%

-

-2.7%

-

-7.0%

in % of sales revenues

Gross earnings from sales

11.2

48.5

13.6

83.8

-

-43.1%

� Orders received down 14.6%, from € 171.4 million (Q3/08) to € 146.3 million (Q3/09)

� Major order received from a Russian railcar manufacturer

� Stable order backlog level of € 489.5 (30.09.09) compared to overall business development (VDMA)

� Operating profit (EBIT) reduced from € 31.8 million (9M/08) to € -15.1 million (9M/09)

� Q3/09: € +0.3 million
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Q3/08 Q4/08 Q1/09 Q2/09 Q3/09

Stabilization of net debt

Development of net debt Update financing

stabilizing

87.5
94.495.2

53.6

97.9

� Goal: adjust structure of 
equity and liabilities side of 
balance sheet and finalize 
financing components

� Discussions with banks 
progressing satisfactorily

� End date of discussions 
dependent on financing 
strategy (target timeframe: 
December to March) 

(€ millions)
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2009 Outlook

� Operating profit (EBIT) before extraordinary restructuring expenses: € -10 to -15 Mio.

� Free cash flow: € -40 to -50 Mio. 

� Extraordinary restructuring expenses: � € 25 Mio. 
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Disclaimer

This presentation contains forward-looking statements based on assumptions and estimates made by 
the management of KUKA Aktiengesellschaft. Although 
management is of the opinion that these assumptions and estimates are accurate, future 
actual developments and future actual results could deviate significantly from these assumptions
and estimates due to a variety of different factors. 

Some of these factors could, for example, include a change in the overall economic climate, 
exchange rates and interest rates, as well as changed conditions in the markets themselves. 
KUKA Aktiengesellschaft makes no guarantees that future developments and actual future 
results will align with the assumptions and estimates contained in this presentation, nor does it accept 
any liability for same.

© Copyright 2009 – KUKA Aktiengesellschaft – All rights reserved.


