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KUKA Group

Key figures

(€ million) Q3/10 Q3/11 Delta 2009 2010 Delta

Orders received 314.5 378.4 20.3% 903.3 1,142.3 26.5%

Order backlog 676.3 798.6 18.1% 543.4 630.5 16.0%

Sales revenue 273.9 369.0 34.7% 902.1 1,078.6 19.6%

Gross margin 52.3 68.7 31.4% 159.2 204.0 28.1%

in % of sales revenue 19.1 18.6 - 17.7 18.9 -

Earnings before interest and tax (EBIT) 8.3 19.2 - -52. 6 24.8 -

in % of sales revenue 3.0 5.2 - -5.8 2.3 -

EBITDA 14.0 25.4 - -29.5 47.0 -

Equity ratio (in %) 23.9 21.9 - 22.1 20.1 -

Net debt 64.4 79.9 24.1% 48.5 60.3 24.3%

Employees 5,850 6,471 10.6% 5,744 5,990 4.3%

Capex 2.7 7.6 >100% 27.2 15.4 -43.4%

R&D 7.3 8.9 21.9% 35.6 29.5 -17.1%
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KUKA Group

Development in Q3/11 and 2010

Sales revenuesOrder received

Q3/10 Q3/11 2009 2010

+20.3%

314.5
378.4

+26.5%

903.3
1,142.3

Q3/10 Q3/11 2009 2010

+34.7%

273.9
369.0

+19.6%

902.1
1,078.6

EBIT-Marge

Q3/10 Q3/11 2009 2010

+3.0%

+5.2%

-5.8%

+2.3%

Order backlog

2009 2010

+15.4%

606.7
700.2

(€ million) (€ million)

(€ million)

Q3/10 Q3/11

+18.1%

676.3
798.6

(in %)
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Systems Robotics

Advanced Robotics Industrial Robotics

Position � #2 Body-in-white Europe
� #2 Body-in-white USA

� Leading position through quality 
and innovation

� Strong reputation among 
customers

� #1 Europe (Automotive and 
General Industry)

� Among Top 3 worldwide
� #1 Automotive worldwide

Strategic
targets

� Starts of production of new car 
models: 310 (‘10), 376 (‘11)

� Increase share from BRIC 
countries

� Target EBIT margin: 5%

� Series production of lightweight 
robot from 2012

� Planned sales revenues:          
> € 100 million by 2015

� Introduction of new generation 
of industrial robots: QUANTEC 
and KR C4 controller

� Safeguard automotive business 
� Expand general industry 

business
� Target EBIT margin: 10%

Strategy 

Boost shareholder value
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Robotics - Automotive Robotics - General Industry Systems - Body-in-White

Competition 

Leading positions in Robotics and Systems

KUKA

KUKA KUKA

Fanuc, 
Yaskawa, 
ABB, Nachi, 
Comau, Reis, etc.

Yaskawa, 
Fanuc, ABB, 
Reiss, Comau, 
Stäubli, etc. 

Comau, 
Thyssen, 
EDAG, EBZ, 
etc.

� Worldwide: # 1 
� Europe: #1 with around 50%  

market share 

Source: IFR provisory market data 2010 / KUKA estimates Source:  IFR provisory market data 2010/KUKA estimates

� Worldwide: among Top 5   
with around 7% market share

� Europe: among Top 3 with 
around 15% market share

Note:  Non accessible market incl. Africa, Australia, Asia 
(except China/India), OEM tool shops

Source:  CMS database/KUKA estimates

� #2 in Body-in-White 
production lines both in
Europe and USA
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Robotics

Introduction of new generation of robots
KUKA QUANTEC

KR C4

smartPAD WorkVisual

� Lower manufacturing costs and higher customer value

� Number of robot types for largest market segment -50% 

� Software replaces hardware

� 25% less energy consumption/ 25% less space (mechanics)

Advantages

Order received
+26.9%

137.7
174.8

+49.9%

324.3
486.2

Q3/10 Q3/11 2009 2010

Sales revenues
+39.6%

118.6
165.6

+31.8%

330.5
435.7

EBIT Marge

+6.1%
+8.6%

-3.5%

+4.8%

(€ million)

(€ million)

(in %)
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Robotics

Growth market Robotics 

Robot densityWorld car assemblies

Unit sales of industrial robots Robot density

Japan Germany

306

130

(robots per 10,000 employees)

(robots per 10,000 employees)(thousands)

US Europe China IndiaBrazil

253

74
15

1

161

08 09 10 11e 12e 13e

Asia/Pacific Europe N. America S. America
East EuropeMiddle East & AfricaSource: PwC Source: IFR World Robotics

Source: IFR World RoboticsSource: IFR World Robotics

09 10 11e 12e 13e 14e 15e 16e 17e

113
60

118
139

142 150

58
71 75 81

87 91 94 96 97 Automotive 
industry Total manufacturing

General 
industry

Japan 1,000< 400~700 200~400
US 1,000< 100~200 50~100
Germany 1,000< 200~400 100~200
Italy 1,000< 100~200 50~100
South Korea 1,000< 200~400 100~200
France 400~700 50~100 20~50
UK 400~700 50~100 20~50
Brazil 100~200 <20 <20
China 100~200 20~50 <20
India 20~50 <20 <20
Russia <20 <20 <20

14e

167

Italy

6
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Advanced Robotics

Access to high margin potential

� Product development for Robotics and Systems
� Develop medical robotic and high-tech surgery systems

Strategy

� Lightweight robot: next development stage - for health care 
and assembly

� Increasing range of applications

Focus

� Sensitivity
� Safety

Features of lightweight robot
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Advanced Robotics

Focus on health care and service robotics

Planned sales development  2010-2015(€ million)

2010
0

100

2015

Service roboticsMed. therapy
Radiation therapy
Particle therapy
New therapies

Med diagnostics
Radiology
Ultrasound
Endoscopy
Interventional diagnostics
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Systems

Know how transfer: automotive > general industry

Order received(€ million)

+7.0%

195.6
209.3

+16.5%

615.4
716.8

Q3/10 Q3/11 2009 2010

Sales revenues(€ million)

+20.9%

172.1
208.0

+14.8%

605.5
695.3

EBIT Marge(in %)

+2.8% +3.8%

-4.8%

+2.9%

Automotive

General Industry (plant engineering)

Press diesProduct 
development Body-in-White

PowertrainPainting

active

Product 
design

Final 
assembly 

starting

Aircraft Solar Others

Know how transfer

active active



page 11KUKA Aktiengesellschaft 

Systems

Growth potential through BRIC and model changes

Starts of production of new models

More car types require more production lines Cost cutting

08 09 10 11e 12e 13e

307
289

310

376 378 383

Source: CMS Worldwide, March 2011

� Limousine

� Sports car

� Spyder

� Fastback car

� Station wagon

� Limousine

� Sports car

� Coupe

� Convertible

� Pickup 

� Fuel efficient car

� Off road

� Sports utility vehicle

� Limousine

� Subcompact car

� Sports car

� Convertible

� Roadster

1960 Today

� Lighter materials

� Engine 
downsizing

� Power train 
hybridization

� Electric cars

� New transmission 
technology 
(double clutch/

twin clutch)

� Shorter innovation 
cycles for 
transmissions

BRIC Nations: expand market share

GI: Indo Rama, BHEL
Automotive: VW, Tata, 
Mahindra & Mahindra
Focus: BIW

Employees total: 16
Locations total: 2

India

Russia

Brazil

China

GI: Nestlé, J&J
Automotive: VW, Ford
Focus: BIW, metal

GI: RSM, CTS                      
Automotive: AvtoVAZ                      
Focus: Metal, food

GI: Huaheng, Brimet
Automotive: VW, Chery, JEE
Focus : BIW, tabbaco, metal

Founding details: 1997 
Headquarters: Sao Paolo

Founding details: 2007 
Headquarters: Moscow, 
Togliatti

Founding details: 2006  
Headquarters: Gurgaon, 
Pune

Founding details: 2000 
Headquarters: Shanghai

Employees total: 87
Locations total: 2

Employees total: 103 
Locations total: 2

Employees total: 226 
Locations total: 3

� Increase global sourcing from low cost countries

� Standardization and common parts concept

� Efficient structures and processes

As of Jun. 30, 2011      Examples only
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Outlook

Guidance 2011

Development

� Continuing growth trend in robot based automation

� Continued high investment confidence in automotive and general industry

� Strong expansion of capacities by customers in BRIC countries

� Further improvement in profitability due to higher capacity utilization and increase of 
QUANTEC / KR C4 sales

� Strong support of the guidance by development in 9M/11

2011

Sales > € 1.2 billion (€ 1.35 billion expected)

EBIT1 margin > 5%

1) Adjusted to take into consideration finance cost s included in operating result (IAS 23R)
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This presentation contains forward-looking statements based on current 

assumptions and forecasts made by KUKA Group management. Any forward-

looking statements contained in this presentation represent our best judgment as 

to what will occur in the future. Various known and unknown risks, uncertainties 

and other factors could lead to material differences between the actual future 

results, financial situation, development or performance of the company and the 

estimates given here. The company assumes no liability whatsoever to update 

these forward-looking statements or to conform them to future events or 

development.

© Copyright 2012 – KUKA Aktiengesellschaft – All rights reserved.

KUKA AG

Disclaimer
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1) KUKA Group

Global player with worldwide distribution

Total sales
(% of total)

Employees
(% of total)

Germany Europe North America Asia/ others

� Augsburg (Germany)

� Augsburg (Germany)

� Detroit (USA)

� Shanghai (China)

� Augsburg (Germany)

� Takson/ Füzesgyarmat
(Hungary)

� Shanghai (China)

� Detroit (USA)

Automotive General IndustryGeneral Industry
Automotive

21

22

37

20

25

14

20

41
17

8

52
23

2010 2010 2010

Orders received
(% of total)

Plant robot 
automated Robot cells

Robots incl. 
applications

Headquarter and R&D

Center sales offices

Assembly
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2) Robotics  

Close and long-term customer relationships globally

General IndustryAutomotive

Food Consumer Products Solar

Retail Medical Electronics

Engineering Aircraft Other segments
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2) Robotics – Product portfolio

Family of modularized, standardized products

KUKA QUANTEC

KR C4

smartPAD

WorkVisual

Small payloads Low payloads Medium payloads

High payloads Heavy payloads Special models
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2) Robotics – R&D

Innovation leadership for more than 30 years

Electromagnetic Robot 
with six axes: „Famulus“

1973

Single-arm Robot 
without parallelogram

1985

First

Real time PC-based 
Robot controller

1996

Entertainment Robot

2003

Co-operative
Robots

2004

Safe
Robots

2005

Robot remote
diagnostics via Internet

1999

Integration of 
Soft PLC

20001998

Long-range Robot
Heavy payload Robot

2006

Lightweight
Robot

Robot Titan 
(1,000 kg)  

2007

FirstFirst

First First First

First

First

First First

First

Quantec
KR C4

2010

First
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2) Robotics – General industry

Strong growth in General Industry

� Industry focus
� Metalworking
� Machine tools
� Food
� Plastics
� Foundries
� Aerospace
� Solar

Growth driver

� Robot use in General 
Industry driven by cost 

cutting and high volume/ 
high quality output
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Development of orders received

2) Robotics - Service

100% control of service revenue

77.3
81.4

100.6

77.3

96.5 � Product portfolio throughout the life cycle

� Spare parts

� Technical/ Robotic consulting

� Expert programming on site

� Repair service on site

� Retooling concepts

� Maintenance management

� Hotline support 24/7

� Training worldwide (KUKA colleges)

� Close cooperation of sales and service

2006 2007 2008 2009 2010

Service offerings(€ million)
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3) Advanced Robotics

Innovation drives growth and profitability

Established  
(e.g. welding)

Demanding 
(e.g. handling)

Sensitive (e.g. 
final assembly)

Collaborative 
(e.g. health 
care)

Automotive General industry
Other industries and    

non-industrial segments

� Service robotic

� Health care

Assembly/ manufacturing

KUKA - market leader today

Market segments

A
pp

lic
at

io
ns

/s
er

vi
ce

s
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3) Assembly systems 

Assembly focus: today > tomorrow

� Very flexible

� High labour costs

� Little flexibility 

� Expensive customised 
solutions

� Extensive engineering

� Small footprint

� No protection necessary

� New application possibilities due to expanded 
performance capabilities

� Integrated software simplifies programming 
and start-up

Fixed automation

Manual labour

Industrial robot cell Robot-based assembly

� Moderately flexible and 
large footprint

� Significant engineering and 
programming expense
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3) Assembly systems 

Higher share of wallet

Service

Robot Robot

Service

Engineering 
and 
application

Increase

possible     

� KUKA: robot technology and systems 
integration under one roof

� Assembly systems: 

KUKA can bundle robots and systems 
integration into one package for automotive

Revenue potential of robot cells

Robots without
systems integration

Robots with
systems integration
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3) Advanced Robotics

Light weight robot
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General IndustryAutomotive

Aircraft Solar Modules Automotive 
suppliers

Jet Engines Wafer/Microeletronic

4) Systems  

Close and long-term customer relationships globally
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4) Systems 

KTPO – Pay on production activity in the U.S.

� Model: Jeep Wrangler

� Chrysler: Toledo / USA

� Start-up: 2006

� Contract period: 14 years (2 models)

� Employees: 245 / 2 shifts

� First time a major number of KUKA robots  

installed in a U.S. car plant 

� Show room for other OEMs 

� Track record in continuous efficiency gains 

(Harbour report 2010: Best plant in the U.S. for 

efficiency and productivity)

At a glance

Benefits
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� Stabilizing U.S. business (Systems and  
Robotics)

� Further use of an established showroom

� Stable cash flows from KTPO operations

� Less complex legal structure

� Increase of capital employed 

Impact on KUKA Group

4) Systems

Change of financing structure of KTPO

Delivery

Chrysler

KTPO 

(100 % 
KUKA)

Special 
purpose 
company

Financing 

Banks

Old New

Payments

Leasing payments

Chrysler

KTPO 

(100 % 
KUKA)

Special 
purpose 
company

Financing 

Banks

April 1, 2008

PaymentsDelivery

Interest payments

Daimler
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4) Systems 

General Industry

Activities
� Supplier of turn-key production lines
� Specialist for handling and machining CFRP 

parts in aircraft manufacture
� Machining wing and fuselage parts using 

automated drilling, riveting and glueing tools

Aerospace Solar Industry

Activities
� Integrated supplier of wafer production and solar 

module manufacturing to the photovoltaic ind.
� Specialist for automated process technology in 

the photovoltaic and solar thermal industries
� KUKA expands its global organization of 

production systems for alternative energy 
technologies
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5) KUKA Group 

Overview key financials 2004-2010
CAGR Ø

(€ million) 2004 2005 2006 2007 2008 2009 2010 04-10 04-10

Orders received 1,149.4 1,090.2 1,186.4 1,343.8 1,279.9 9 03.3 1,142.3 -0.1% 1,156.5

Sales revenues 1,111.1 1,051.1 1,164.6 1,286.4 1,266.1 902.1 1,078.6 -0.5% 1,122.9

Earnings before interest and tax (EBIT) 77.7 -53.4 16.7 70.4 52.0 -52.9 24.8 - 19.3

  in % of sales revenues 7.0 -5.1 1.4 5.5 4.1 -5.8 2.3 - 1.3

Capital employed 308.2 243.7 205.2 169.4 242.3 317.5 312.5 0.2% 257.0

ROCE (in %) 25.2 -21.9 8.1 41.6 21.5 -16.6 7.9 - 9.4

Employees (Dec.31) 5,443 5,463 5,580 5,732 6,171 5,744 5,990 1.6% 5,732
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5) Robotics

Overview key financials 2004-2010
CAGR Ø

(€ million) 2004 2005 2006 2007 2008 2009 2010 04-10 04-10

Orders received 385.3 338.4 382.3 434.9 464.4 324.3 486.2 4 .0% 402.3

Sales revenues 420.5 323.6 373.3 412.9 474.4 330.5 435.7 0.6% 395.8

Earnings before interest and tax (EBIT) 43.9 -22.8 22.4 33.6 42.0 -11.5 20.8 - 18.3

  in % of sales revenues 10.4 -7.0 6.0 8.1 8.9 -3.5 4.8 - 4.0

Capital employed 113.6 103.3 92.2 97.1 112.9 120.5 129.1 2.2% 109.8

ROCE (in %) 38.6 -22.1 24.3 34.6 37.2 -9.5 16.1 - 17.0

Employees (Dec. 31) 2,044 1,936 1,838 2,023 2,261 2,009 2,347 2.3% 2,065
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5) Systems

Overview key financials 2004-2010
CAGR Ø

(€ million) 2004 2005 2006 2007 2008 2009 2010 04-10 04-10

Orders received 780.4 778.2 847.8 937.7 854.9 615.4 716.8 - 1.4% 790.2

Sales revenues 715.9 791.2 832.8 900.0 837.5 605.5 695.3 -0.5% 768.3

Earnings before interest and tax (EBIT) 35.1 -14.4 10.0 37.2 26.8 -28.8 20.0 -8.9% 12.3

  in % of sales revenues 4.9 -1.8 1.2 4.1 3.2 -4.8 2.9 - 1.4

Capital employed 167.1 148.7 101.0 73.0 132.7 198.6 192.4 2.4% 144.8

ROCE (in %) 21.0 -9.7 9.9 51.0 20.2 -14.5 10.4 -11.1% 12.6

Employees (Dec. 31) 3,275 3,422 3,620 3,582 3,781 3,534 3,456 0.9% 3,524
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6) KUKA Group

Key financials
(€ million) Q3/10 Q4/10 Q1/11 Q2/11 Q3/11 Delta 2009 2010 Delta 

Orders received 314.5 280.1 397.1 440.3 378.4 20.3% 903.3 1 ,142.3 26.5%

Order backlog 676.3 630.5 700.2 787.3 798.6 18.1% 543.4 630.5 16.0%

Sales revenues 273.9 324.6 326.5 336.9 369.0 34.7% 902.1 1, 078.6 19.6%

Gross earnings from sales 52.3 60.9 66.8 70.6 68.7 31.4% 159.2 204.0 -

in % of sales revenues 19.1 18.8 20.5 21.0 18.6 - 17.7 18.9 -

Earnings before interest and taxes (EBIT) 8.3 11.5 14.7 16.4 19.2 - -52.6 24.8 -

in % of sales revenues 3.0 3.5 4.5 4.9 5.2 - -5.8 2.3 -

Earnings before interest, taxes, 
depreciation a. amortization (EBITDA)

14.0 16.6 20.8 22.9 25.4 - -29.5 47.0 -

in % of sales revenues 5.1 5.1 6.4 6.8 6.9 - -3.3 4.4 -

Equity ratio (in %) 23.9 20.1 20.1 21.8 21.9 - 22.1 20.1 -

Net debt 64.4 60.3 70.1 76.7 79.9 24.1% 48.5 60.3 24.3%

Employees 5,850 5,990 6,192 6,306 6,471 10.6% 5,744 5,990 4.3%

Capex 2.7 7.4 4.1 5.6 7.6 >100% 27.2 15.4 -43.4%

R&D 7.3 7.4 9.7 10.8 8.9 21.9% 35.6 29.5 -17.1%
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6) KUKA Group

Income statement

(€ million) Q3/10 Q4/10 Q1/11 Q2/11 Q3/11 Delta 2009 2010 Delta

Sales 273.9 324.6 326.5 336.9 369.0 34.7% 902.1 1078.6 19.6%

Costs of sales -221.6 -263.7 -259.7 -266.3 -300.3 35.5% -742.8 874.6 -

Gross profit 52.3 60.9 66.8 70.6 68.7 31.4% 159.2 204.0 28.1%

Selling expenses -20.2 -27.4 -20.2 -23.7 -26.5 31.2% -84.8 -86.9 2.5%

Research and development costs -7.3 -7.4 -9.7 -10.8 -8.9 21.9% -35.6 -29.5 -17.1%

General and administrative expenses -20.3 -18.8 -20.3 -19.4 -17.6 -13.3% -77.7 -76.3 -1.8%

Other operating income and expenses 2.1 0.2 -3.6 -2.1 1.3 - -14.1 6.2 -

Results form operating activities 6.6 7.5 13.0 14.6 17.0 - -52.9 17.5 -

Reconcili. to earnings before inter. and tax (EBIT)

Financing costs included in cost of sales 1.7 3.9 1.7 1.8 2.2 29.4% 0.3 7.2 -

Earnings before interest and tax (EBIT) 8.3 11.5 14.7 16.4 19.2 - -52.6 24.8 -

Financial results -6.0 -6.9 -4.8 -5.1 -3.6 -40.0% -11.5 -22.0 -

Earnings before taxes 0.6 0.6 8.2 9.5 13.4 - -64.4 -4.5 -

Taxes on income -0.8 1.4 -2.8 -3.6 -4.4 - -11.4 -4.0 -

Profit/loss for the year -0.2 1.9 5.4 5.9 9.0 - -75.8 -8.6 -
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6) KUKA Group

Assets

(€ million) 30.09.10 31.12.10 31.03.11 30.06.11 30.09.11 Delta 2009 2010 Delta 

Non-Current assets 285.2 296.6 287.9 285.7 286.6 0.5% 292.3 296.6 1.5%

  Fixed assets 161.8 163.3 160.0 158.7 160.8 -0.6% 170.4 163.3 -4.2%

     Intangible assets 75.4 76.5 75.1 73.9 75.3 -0.1% 79.2 76.5 -3.4%

     Tangible assets 85.4 85.8 83.9 83.8 84.5 -1.1% 90.2 85.8 -4.9%

     Financial investments 1.0 1.0 1.0 1.0 1.0 0.0% 1.0 1.0 0.0%

  Income tax receivables 10.7 9.0 9.2 9.3 7.6 -29.0% 10.3 9.0 -12.6%

  Deferred taxes 25.0 34.5 35.9 35.4 33.5 34.0% 25.8 34.5 33.7%

  Finance lease receivables 77.1 77.8 72.1 69.9 73.7 -4.4% 75.8 77.8 2.6%

  Other receivables and assets 10.6 12.0 10.7 12.4 11.0 3.8% 10.0 12.0 20.0%

Current assets 516.1 688.1 720.3 778.1 814.6 57.8% 433.9 688.1 58.6%

  Inventories 157.1 158.0 179.8 192.6 203.3 29.4% 103.8 158.0 52.2%

  Receivables and other assets 317.5 326.7 343.4 399.5 431.6 35.9% 268.9 326.6 21.5%

     Trade receivables 134.0 125.7 122.3 121.4 142.0 6.0% 114.2 125.7 10.1%

     Receivables from construction contracts 141.2 166.1 183.5 231.5 237.9 68.5% 124.3 166.1 33.6%

     Finance lease receivables 4.0 4.1 3.9 3.9 4.3 7.5% 3.5 4.1 17.1%

     Income tax receivables 3.6 3.6 2.8 3.0 2.8 -22.2% 9.8 3.6 -63.3%

     Other assets, prepaid expenses a.deferred charges 34.7 27.2 30.9 39.7 44.6 28.5% 17.1 27.1 58.5%

  Cash and cash equivalents 41.5 203.4 197.1 186.0 179.7 - 61.2 203.4 -

Assets 801.3 984.7 1,008.2 1,063.8 1,101.2 37.4% 726.2 984.7 35.6%
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6) KUKA Group

Equity and liabilities

(€ million) 30.09.10 31.12.10 31.03.11 30.06.11 30.09.11 Delta 2009 2010 Delta

Equity 191.5 198.1 202.5 232.4 240.7 25.7% 160.8 198.1 23.2%

  Equity ratio (in %) 23.9 20.1 20.1 21.8 21.9 - 22.1 20.1 -9.0%

Non-current liabilities, provisions and accruals 170 .4 294.9 291.5 288.0 292.5 71.7% 168.7 294.9 74.8%

  Non-current financial liabilities 65.8 192.8 193.1 193.4 193.9 - 63.8 192.8 -

  Other liabilities 13.6 13.6 13.2 13.3 13.2 -2.9% 16.0 13.6 -15.0%

  Pensions and similar obligations 76.9 70.2 67.3 66.5 69.7 -9.4% 70.1 70.2 0.1%

  Deferred taxes 14.1 18.3 17.9 14.8 15.7 11.3% 18.8 18.3 -2.7%
  

Current liabilities 439.4 491.7 514.2 543.4 568.0 29.3% 396.7 491.7 23.9%

  Financial liabilities 40.1 70.9 74.1 69.3 65.7 - 45.9 70.9 54.5%

  Trade payables 116.2 148.6 158.7 166.3 187.3 - 73.3 148.6 -

  Advances received 50.1 49.0 51.3 57.1 69.4 38.5% 27.1 49.0 80.8%

  Liabilities from construction contracts 35.9 39.6 44.4 67.3 67.7 88.6% 54.6 39.6 -27.5%

  Accounts payable to affiliated companies 0.0 0.1 0.1 0.0 0.0 - 0.1 0.1 0.0%

  Other liabilities and deferred income 89.3 80.3 94.0 90.3 96.1 7.6% 71.3 80.3 12.6%

  Income tax liabilities 15.6 14.3 9.5 13.2 8.2 - 13.3 14.3 7.5%

  Other provisions 92.2 88.9 82.1 79.9 73.6 -20.2% 111.1 88.9 -20.0%
 

Equity and liabilities 801.3 984.7 1,008.2 1,063.8 1,101 .2 37.4% 726.2 984.7 35.6%
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6) KUKA Group

Cash flow
(€ million) 9M/10 FY10 3M/11 H1/11 9M/11 Delta 2009 2010 Delta 

Net results -10.5 -8.6 5.4 11.3 20.3 - -75.8 -8.6 -

Depreciation/amortization on intangible assets 5.7 7.1 2.5 5.0 7.6 33.3% 6.9 7.1 -

Depreciation/amortization on tangible assets 11.3 15.2 3.6 7.6 11.2 -0.9% 16.2 15.2 -6.2%

Other non-payment-related income -6.8 -14.0 -2.4 -5.4 -2.7 -3.5 -14.0 -

Other non-payment-related expenses 11.0 23.7 7.3 7.1 13.7 12.5 23.7 -

Cash Earnings 10.7 23.4 16.4 25.6 50.1 - -43.7 23.4 -

Results on the disposal of assets -0.2 -0.6 0.0 0.0 0.0 - 0.6 -0.6 -

Changes in provisions -20.8 -28.2 -9.7 -10.0 -21.6 3.8% 3.7 -28.2 -

Changes in curret assets and liabilities:  

Changes in inventories -51.8 -52.0 -22.5 -35.2 -45.2 -12.7% 47.9 -52.0 -

    Changes in receivables and deferred charges -32.4 -45.3 -21.2 -79.4 -109.7 - 109.7 -45.3 -

    Changes in liabilities and deferred income (with debts) 55.4 77.9 37.5 73.5 110.1 - -113.4 77.9 -

Cash flow from operating activities -39.1 -24.8 0.5 -25.5 -16.3 - 4.8 -24.8 -

Payments from disposals of fixed assets 1.4 2.9 0.1 0.2 0.5 - 2.5 2.9 16.0%

Payments for capital expenditure on intangible assets -1.8 -4.8 -1.1 -2.5 -6.7 - -11.4 -4.8 -57.9%

Payments for investment on tangible assets -6.2 -10.6 -3.0 -7.2 -10.6 - -15.8 -10.6 -

Payments for investment in financial assets 0.0 0.0 0.0 0.0 0.0 - -1.1 0.0 -

Payments for the acquisition of consolidated companies and other business units 0.0 0.0 0.0 0.0 0.0 - -1.2 0.0 -

Cash flow from investing activities -6.6 -12.5 -4.0 -9.5 -16.8 - -27.0 -12.5 -53.7%

Free cash flow -45.7 -37.3 -3.5 -35.0 -33.1 - -22.2 -37.3 68.0%

Proceeds from capital increase 42.8 42.8 0.0 0.0 0.0 - 27.4 42.8 56.2%

Cashinflow from sell of treasury stock 0.0 0.0 0.0 23.7 23.7 - 0.0 0.0 -

Payments for purchase of share of the convertible bond 0.0 0.0 0.0 0.0 -15.5 - 0.0 0.0 -

Proceeds from the issuance of bonds and liabilities similar to bonds 0.0 198.2 0.0 0.0 0.0 - 0.0 198.2 -

Payment for repaying liabilities due to banks and liabilities similiar to bonds -18.5 -63.9 -1.4 -4.4 2.3 - 14.6 -63.9 -

Cash flow from financing activities 24.3 177.1 -1.4 19.3 10.5 - 42.0 177.1 -

Payment-related changes in cash and cash equivalent s -21.4 139.8 -4.9 -15.7 -22.6 5.6% 19.8 139.8 -

Exchange rate-related and other changes in cash and cash equ. 1.7 2.4 -1.4 -1.7 -1.1 - 0.1 2.4 -

Changes in cash and cash equivalents -19.7 142.2 -6.3 -17.4 -23.7 - 19.9 142.2 -

(of that net increase/decrease in restricted cash) 0.0 69.0 -4.4 -4.4 -14.9 - 0.0 69.0 -

Cash and cash equivalents at the beginning of the period 61.2 61.2 134.4 134.4 134.4 - 41.3 61.2 48.2%

Cash and cash equivalents at the end of the period 41.5 134.4 132.5 121.4 125.6 - 61.2 134.4 -

Restricted cash 0.0 69.0 64.6 64.6 54.1 - 0.0 69.0 -

Cash and cash equivalents acc. to balance sheet 41.5 203.4 197.1 186.0 179.7 - 61.2 203.4 -
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InventoriesTrade Working capital 

2007 2008 2009 2010

273
334

269

396

Trade receivables Trade payables

(Mio. €) (Mio. €)

(Mio. €)(Mio. €)

6) KUKA Group

Working capital

30.09.11

301

Note: Trade Working capital = Inventories + Trade receivables + Receivables from 
construction contracts – Trade payables 

Note: Construction contracts that meet the criteria of IAS 11 are recognized   
according to the percentage-of-completion (PoC) method

2007 2008 2009 2010

150

104

203

30.09.11

158
152

2007 2008 2009 2010

126 142

30.09.11

166

2007 2008 2009 2010

149

73

187

30.09.11

148149
93

179 164

167 124

114

238

Trade receivables Receivables from construction contracts
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6) Robotics

Key financials

(€ million) Q3/10 Q4/10 Q1/11 Q2/11 Q3/11 Delta 2009 2010 Delta 

Orders received 137.7 102.1 183.1 183.2 174.8 26.9% 324.3 486.2 49.9%

Order backlog 165.3 149.0 197.1 226.9 237.1 43.4% 93.9 149.0 58.7%

Sales revenues 118.6 118.1 136.0 149.6 165.6 39.6% 330.5 435.7 31.8%

Gross earnings from sales 32.3 37.6 42.4 46.4 44.8 - 101.3 122.2 20.6%

in % of sales revenues 27.2 31.8 31.2 31.0 27.1 - 30.7 28.1 -

Earnings before interest and tax (EBIT) 7.2 7.4 10.0 11 .9 14.3 - -11.5 20.8 -

in % of sales revenues 6.1 6.3 7.4 8.0 8.6 - -3.5 4.8 -

Employees 2,249 2,347 2,489 2,600 2,688 19.5% 2,009 2,347 16.8%

€ million

Orders received 137.7 102.1 183.1 183.2 174.8 26.9% 324.3 486.2 49.9%

thereof Automotive 60.3 31.7 68.0 90.6 85.4 41.6% 104.9 202.4 92.9%

thereof General Industry 52.6 43.4 87.5 61.9 56.5 7.4% 142.1 187.6 32.0%

thereof Service 24.8 27.3 27.6 30.7 32.9 32.7% 77.3 96.5 24.8%
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6) Systems

Key financials
(€ million) Q3/10 Q4/10 Q1/11 Q2/11 Q3/11 Delta 2009 2010 Delta 

Orders received 195.6 192.2 215.8 262.8 209.3 7.0% 615.4 716.8 16.5%

Order backlog 527.6 500.0 509.3 565.2 567.7 7.6% 460.2 500.0 8.6%

Sales revenues 172.1 219.3 204.7 194.3 208.0 20.9% 605.5 695.3 14.8%

Gross earnings from sales 17.8 2.4 22.2 21.8 22.1 - 54.7 73.7 -

in % of sales revenues 10.3 1.1 10.8 11.2 10.6 - 9.0 10.6 -

Earnings before interest and tax (EBIT) 4.9 7.5 7.7 7.3 7.9 - -29.1 20.0 -

in % of sales revenues 2.8 3.4 3.8 3.8 3.8 - -4.8 2.9 -

Employees 3,409 3,456 3,512 3,513 3,591 5.3% 3,534 3,456 -2.2%
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6) KUKA Group

Development of net liquidity
(€ million) Q3/10 Q4/10 Q1/11 Q2/11 Q3/11 Delta 2009 2010 Delta 

Non-current financial liabilities -65.8 -192.8 -193.1 -193.4 -193.9 - -63.8 -192.8 -

Current liabilities -40.1 -70.9 -74.1 -69.3 -65.7 - -45.9 -70.9 54.5%

Cash and cash equivalents 41.5 203.4 197.1 186.0 179.7 - 61.2 203.4 -

Net debt (-)/ net liquidity (+) -64.4 -60.3 -70.1 -76.7 -79.9 - -48.5 -60.3 24.3%
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7) Corporate Bond Placement

Summary of terms

Issuer KUKA AG

Issuer Senior Second Priority Notes

Amount EUR 202m

Coupon 8.75%

Maturity 2017

Price 99.3605%

Ranking Senior pari passu

Rating Corporate rating: B (stable) / B2 (Stable); Issue rating: B- / B3

ISIN DE000A1E8X87

Covenants Change-of-control:  101 put right, Equity claw: 35% for 3 years
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7) Corporate Bond Placement

Liability structure and use of proceeds

Financing structure

� Refinancing of convertible bond
� Escrowed until maturity in November 2011

� Additional working capital financing headroom
� Avoidance of down payments from larger 

customers to gain competitive advantage

� Investment opportunities

Guarantee line Convertible bond BondCash line

(€ million) Use of proceeds

Old structure New structure

150

50

202

190

146

69

405 402

� Expansion into Asia

� Enlarge product portfolio in Robotics
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8) KUKA Group

CEO/ Dr. Till Reuter

Since 01.10.2009 Chairman of the executive board KUKA Aktiengesellschaft, Augsburg

2008   Founded RINVEST AG, Pfäffikon, Switzerland

Chairman of the board of directors

1999 – 2008 Morgen Stanley, Deutsche Bank, Lehman Brother

Investment banker

1997 – 1999 Shearman & Sterling, Frankfurt and Düsseldorf

Lawyer

1995 – 1997 Kelley Drye Warren, New York and Xavier Bernardes Braganca, 

Sáo Paulo

Business lawyer

1994   Degree University of Konstanz

Study of laws

1993   Degree University of St. Gallen

Business Administration (lic. oec. HSG)
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8) KUKA Group

CFO/ Stephan Schulak

Since 01.10.2009 KUKA Aktiengesellschaft, Augsburg CFO

2008 – 2009   KUKA Roboter GmbH, Augsburg CFO

2007 – 2008 FJH AG, Munich CFO

2000 – 2007 SÜSS Micro Tec AG, Garching

2000 – 2002 Holding company investment manager

since 2002 CFO

1999 – 2000 Wacker Chemie AG, Munich Group auditor

1998 – 1999 Air Products Polymers GmbH & Co KG, Munich 

Senior financial analyst, interim manager, Commercial manager of subsidiary

1997 – 1998  Wacker Chemie AG, Munich

1997 Project administrator and internal trainer

1997 – 1998 Site controller at Burghausen factory

1998 Project administrator for joint venture founding (JV Wacker, Air Products)

1990 – 1997 Bürgerliches Brauhaus Ingolstadt AG, Ingolstadt

1990 – 1991 Apprentice commercial administrator

1991 – 1995 Systems analyst

1995 – 1997 Insides retail sales manager

1997 Degree Hochschule für Berufstätige Lahr/ Black Forest 

Dipl.-Betriebswirt (FH) (business administration degree)

1991   Degree Berufsschule Ingolstadt Commercial administration in industry
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8) KUKA Group

Management structure

B. LiepertL. Drake

Board of Management

M. Gundel

S. Schulak
(CFO)

Dr. T. Reuter
(CEO)

RoboticsAdvanced Robotics/ CTOSystems
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9) KUKA Group 

Financial calendar 

2012
Preliminary figures for the 2011 financial year February 01

Financial results press conference/ DVFA Analysts`Conference March 28

First-quarter interim report May 09

Annual General Meeting, Augsburg June 06

Annual report to midyear August 07

Interim report for the first nine months November 07
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9) Shareholder structure 

KUKA AG - German MDAX listed

1) Last revision: June 2010, before capital increase

Other institutional and private 
investors 61.7%

Grenzebach Group 24.4% 

Wyser-Pratte 4.7%

Oppenheim Asset Management 
Services S.á.r.l. 5.2% 1

33,915,431 shares issued 

Allianz Global Investors 
Kapitalanlagegesellschaft mbH 4.0%
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9) KUKA AG

Investor Relations

The KUKA Share 

ISIN DE0006204407

Reuters KU2G.DE

Bloomberg KU2 GY (Xetra)

Investor Relations

Phone +49 (821) 797-5226

Fax +49 (821) 797-5213

IR@kuka.com

KUKA Corporate Bond 

ISIN DE000A1E8X87

Andreas Spitzauer Ulrike Steinherr


