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Gerhard Wiedemann, CEO
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Group realignment finished

� Improvement of cost structure

� Sale of loss-making operations

� Book losses from disposals

2006 Restructuring

� Focus on Robotics and Systems

� Sale of Packaging division

� Reduction of complexity

� Headquarters move to Augsburg

� Rebranding into KUKA AG

2007 Focussing

� Robotics: 10 % p.a. top line growth

� Systems: 5 % p.a. top line growth

2008 Profitable growth
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5.5%1

2006 
1.4%

2005
- 5.1%

0

EBIT margin development

(%)

1) Including book gain from sale of properties (€ 7 million).



KUKA  June 12, 2008 | page 4 www.kuka.com

KUKA Group – Integrated business model

Robot-automated plants

General industry

Automotive

Robots incl. applications Robot cells
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KUKA AG – Change to the management board

� CEO � Robotics

Gerhard Wiedemann Dr. Jürgen Koch Bernd Liepert

� CFO

� CEO � Robotics

Dr. Horst Kayser Dr. Matthias Rapp Bernd Liepert

� CFO



KUKA  June 12, 2008 | page 6 www.kuka.com

Bernd Liepert
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Focus of Robotics

AutomotiveGeneral Industry

Service
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Key drivers

- Focus on key segments: Metal products 

Machinery/ equipment 

Plastics

Food

- Innovation leader

- Know how transfer between different segments

- Strong cooperations with system partners e.g. Siemens, Gildemeister, Grenzebach

General Industry
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Key drivers

- Increasing demand for robots in final assembly process

- Focus on new production technologies e.g. cooperating robots 

- Integrated business model: Robotics and Systems

Automotive
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Key drivers

- Expansion primarily linked to general industry growth

- Attractive business

Service
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Strong position in the biggest segment: articulated robots 2

Source: KUKA and IFR.
1) Robots sold on average p.a. in 2005-2007. 
2) Robots with 5 or more axes.

Total world
~114,0001

Linear 
robots 
19%

Scara
robots
14%

Other 
robots
4%

Articulated
robots
63%2

� Robot market worldwide increased

by approximately 5% in 2007

� Articulated robots grows faster 

than the other segments 

(9.5 % in 2007)

� KUKA grew by 25% in 2007

� Strong position of KUKA:

Europe: # 1

World: # 3
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Other 
Asia
15%

USA
15%

Articulated robots 2 worldwide: Regional structure

Japan
32%

Other
Europe
20%

Germany 
11%

Total world
~72,0001

Other America 5%

Other Regions 2% � # 1 in Europe and excellent 

opportunities in Asia 

and in the U.S.

63%

Source: KUKA and IFR.
1) Robots sold on average p.a. in 2005-2007. 
2) Robots with 5 or more axes.
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Articulated robots 2 worldwide: Structure of applications

 

Joining (e.g. 
welding) 
49%

Others (e.g. testing, 
measuring)
23%

Loading
11%

Palletizing, Pick and 
Place 6%

Assembling 5%

Coating 6%

63%

Total world
~72,0001

Source: KUKA and IFR.
1) Robots sold on average p.a. in 2005-2007. 
2) Robots with 5 or more axes.
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Articulated robots 2 worldwide: Structure of customers

Automotive
incl. Tier 1
45%

General 
Industry
55%

63%

Total world
~72,0001

Source: KUKA and IFR.
1) Robots sold on average p.a. in 2005-2007. 
2) Robots with 5 or more axes.
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General Industry 2 worldwide: Structure by branches

� KUKA focuses on the most 

important segments: 

- Metal products 

- Machinery, equipment

- Plastics 

- FoodGeneral 
Industry
~40,0001

Plastics 
10%

Food  7%

Electrical machinery 6%

Chemicals 3%

Machinery, 
equipment
10%

Metal 
products
40%

Others
24%

55%

Source: KUKA and IFR.
1) Robots sold on average p.a. in 2005-2007. 
2) Robots with 5 or more axes.
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102,8

Automotive

General 
Industry

Service

Q1/07

40.7

23.1

Q1/08 

32.9

59.9

24.0

Robotics: Development of orders received in Q1/08

116.8 116.8(€ million)

53.0

35%

20%

100% 

45%

51%

21%

100% 

28%

Automotive

� High level of orders received driven by 

Audi (A4) and Daimler (E-/ C-Class) in 

Q1/07

� Fluctuation through cyclical business

General Industry

� Increase in orders received driven by 

many different segments
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R&D activities of KUKA

Facts and figures

� More than 230 employees within the R&D department

� R&D activities concentrated in Augsburg

� Common innovation center for Systems and Robotics since 2007 

� 70% of R&D budget for new products and applications 

� 30% of R&D budget for basic technologies

� Increase number of projects by 50% 

Secure innovation leadership of KUKA
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KR 1000 titan 

New products 

Medical Robotics:
Diagnosis (angio-
graphy) and 
patient positioning

Service Robotics: 
light weight robot

KR 5 Arc HW
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Safe human-robot interaction (Hall B2 – Booth 538)

� Sensitive collision detection with the 
KUKA light-weight arm

� New reaction strategies with the KUKA 
light-weight arm

� First scientific safety study of human-
robot interaction

Innovation leadership of KUKA
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The SME Worker’s Third Hand – tack welding (Hall B2 – B ooth 538)

� Close human-robot interaction:
� Robot positions parts and human welds
� Easily adaptable to other tasks, e.g. 

collaborative assembly

� Innovations:
� Programming by demonstration
� Quality control using a 3-D scanner
� Work safely in a shared workspace

Increase productivity and quality
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Timing of programming reduced by factor 10 (Hall B2 – Booth 538)

� Duration of programming reduced up 
to 5 minutes 

� Example application for path-oriented 
robot tasks: arc-welding cell

� Innovations:
� Programming by demonstration 

� Automatic adaptation of taught 
path using sensor data

� Intuitive 3-D engineering 
environment

� Safe human-robot interaction

Increase productivity and quality
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85 cm 115 cm

70 cm

120 cm

omniRob concept (Hall B3 – Booth 339)

� Mobility

� Autonomous navigation 

� Relocation through physical 
human-robot interaction

� Wireless controlling

� Laser scanners and bumpers
� Battery powered

� Potential applications in: 

� Manufacturing
� Professional service robotics: 

fetch & carry tasks

Innovation leadership
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Please join us on a tour of the KUKA world
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Backup
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2007

KUKA Group - Income statement

Sales revenue

Cost of sales

Gross profit from sales

Sales expenses

R&D expenses

Administrative expenses

Other operating income / expenses

Earnings from operating activities (EBIT)

Financial result

Result from continuing operations

Result from discontinued operations

Annual net profit

Amortization on goodwill

Earnings before taxes

Tax expense

�

1,286.4

-1,028.1

258.3

-83.4

-30.8

-69.3

-4.3

70.4

-8.0

48.8

69.1

117.9

0.0

62.5

-13.6

1,164.6

-946.6

218.0

-76.1

-35.5

-88.2

-0.5

16.7

-13.8

-2.1

-62.7

-64.8

-1.0

2.9

-5.0

100%

20%

-6%

-2%

-5%

0%

5%

-1%

4%

5%

9%

0%

5%

-1%

-80%

(€ million)

100%

19%

-7%

-3%

-8%

0%

1%

-1%

0%

-5%

-6%

0%

0%

0%

-81%

10.5%

18.5%

-9.6%

13.2%

21.4%

-

321.6%

42.0%

-

-

-

-

-

-172.0%

-8.6%

20061

1) Figures shown on comparable basis without Packaging division.
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KUKA Group - Regional revenue split

Total

Germany

Europe (excl. Germany)

USA/ Canada

Other countries

2007

1,286.4

465.4

257.6

414.3

149.1

1,164.6

478.0

263.7

314.8

108.1

10.5%

-2.6%

-2.3%

31.6%

37.9%

100%

36%

20%

32%

12%

100%

41%

23%

27%

9%

�(€ million)

1) Figures shown on comparable basis without Packaging division.

20061
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2007

Non-current assets
Current assets

Assets held for sale

207.0

0.0

888.2

2006

347.7

6.5

1,072.5

ASSETS

Total assets

233.5Equity

681.2 718.3

120.5

KUKA Group - Balance sheet (31.12.2007)

149.2 245.3Non-current liabilities, provisions and accruals

505.5Current liabilities, provisions and accruals 706.7

0.0 0.0Liabilities from discontinued operations

888.2Total liabilities 1,072.5

EQUITY AND LIABILITIES

112.8%Equity / non-current assets 34.7%

Equity ratio 26.3% 11.2%

(€ million)
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Improved financial flexibility

-300

-200

-100

0

100

200

Q1/06 Q2/06 Q3/06 Q4/06 Q1/07

Q2/07 Q3/07

-239.5

-201.7
-175.7

-83.9
-113.2

47.0

106.7

163.6

Net debt

Net liquidity  

Q4/07

(€ million)
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ROCE

KUKA Group

Robotics

Systems

2007

41.6

34.6

51.0

20061

8.1

24.3

9.9

(%)

1) Figures shown on comparable basis without Packaging division.

� Robotics' ROCE increase driven by higher EBIT

� Systems' ROCE strongly supported by lower capital employed
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Capital employed

KUKA Group

Robotics

Systems

Other

2007

169.4

97.1

73.0

-0.7

100%

57%

43%

0%

20061

205.2

92.2

101.0

12.0

100%

45%

49%

6%

�

-17.4%

5.3%

-27.7%

-

� Substantial reduction of capital employed at Group level

� Systems is main driver of reduction in capital employed

(€ million)

1) Figures shown on comparable basis without Packaging division.
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Definition of capital employed

1. Intangible and tangible assets

2. Working capital

Inventories

Trade receivables

Other receivables and assets

Prepaid expenses and deferred changes

3. Less

POC liabilities and prepayments

Other liabilities except for liabilities similar to bonds

Balance of payables and receivables versus affiliated companies, if not
classified as financial transactions

Other provisions

Trade payables

Capital employed comprises (€ million)

Capital employed for 2007 (1. + 2. + 3.)

Capital employed for 2006

160

458

150

272

28

5

-468

-108

-96

3

-115

-149

2007

150

189
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Q1/08

Orders received

Sales revenues

404.3

Q1/07

436.9

�

-7.5%

(€ million)

280.2 290.7 -3.6%

� Gross margin improvement driven by higher capacity utilization

� EBIT significantly increased by 61.2%

� Equity ratio of 28.8% shows solid balance sheet structure

KUKA Group financials Q1/08

in % of sales revenues

EBIT

22.8

15.8

18.7

9.8

4.1%p

61.2%

in % of sales revenues 5.6 3.4 2.2%p

Net income

Equity ratio (in %) 

Net liquidity/net debt  (-)

28.8

28.7

11.3

-113.2

17.5%p

-

9.8 1.2 -

Gross profit 63.8 54.3 17.5%
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Q1/08Q1/07

(€ million)

437

KUKA Group

KTPO and currency impact

404

Orders received 1

-50

Delta from 
KTPO and

currency impact

Q1/08Q1/07

291

280-43

Sales revenue 2

Q1/08Q1/07

9.8

15.8

-0.7

Delta from
currency
impact

EBIT3

Delta from 
KTPO and

currency impact

1) - KTPO: Delta from modified purchase of raw materials Q1/07 to Q1/08 of € 35 million.

- Impact €/ US dollar exchange rate change of € 15 million.

2) - KTPO: Delta from modified purchase of raw materials Q1/07 to Q1/08 of € 35 million.

- Impact €/ US dollar exchange rate change of € 8 million.
3) Impact  €/ US dollar exchange rate change 

of € 0.7 million.
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Q1/08

Orders received

Sales revenues

EBIT 

116.8

117.5

10.1

8.6

116.8

91.6

6.0

6.6

�

0.0%

28.3%

68.3%

2.0%pin % of sales revenues

Order backlog (Mar. 31, 2008) 106.8 110.7 -3.5%

� High level of orders received 

� Reduction of Automotive and increase of general industry as expected

� Sales revenues substantially higher

� Strong improvement of EBIT

Employees (Mar. 31, 2008) 2,081 1,905 9.2%

KUKA Robotics financials Q1/08

(€ million) Q1/07
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102,8

Automotive

General 
Industry

Service

Q1/07

40.7

23.1

Q1/08 

32.9

59.9

24.0

Development of orders received 

KUKA Robotics

116.8 116.8(€ million)

53.0

� General industry focuses robot-

based automation solutions

� Orders from different segments of 

general industry (e.g. plastics 

industry, timber/furniture industry)

35%

20%

100% 

45%

51%

21%

100% 

28%
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Q1/08

Orders received

Sales revenues

EBIT 

300.0

174.9

8.4

4.8

328.8

208.3

5.8

2.8

�

-8.8%

-16.0%

44.8%

2.0%pin % of sales revenues

Order backlog (Mar. 31, 2008) 550.6 537.0 2.5%

� Decline in the US according to plan, after record in Q1/07

� Orders received and sales revenues decreased without adjustment

� On adjusted basis: Orders received approx. + € 18 million1

Sales revenues approx. + € 10 million2

� Good development in Germany and Europe

� EBIT margin improved from 2.8% to 4.8% 

Employees (Mar. 31, 2008) 3,614 3,670 -1.5%

KUKA Systems financials Q1/08

(€ million) Q1/071

1) - KTPO: Delta from modified purchase of raw materials Q1/07 to Q1/08 
of € 35 million.
- Impact €/ US dollar exchange rate change of € 15 million.

2) - KTPO: Delta from modified purchase of raw materials Q1/07 to Q1/08 
of € 35 million.
- Impact €/ US dollar exchange rate change of € 8 million.
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Chrysler

KTPO 

(100 % KUKA)

Special 
purpose 
company

Financing 

Banks

Old New

Payments

Leasing payments

Chrysler

KTPO 

(100 % KUKA)

Special 
purpose 
company

Financing 

Banks

April 1, 2008 Impacts on KUKA Group

� Stabilizing U.S. business (Systems and  
Robotics)

� Further use of an established showroom

� Stable cash flows from KTPO operations

� Less complex legal structure

� Increase of capital employed 

Delivery PaymentsDelivery

Interest payments

KTPO business model
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2007

Sales revenue

Financial result

EBIT

Net income

1,286.4

70.4

117.9

163.6

+5.0

+2.8

-75.8Net liquidity

169.4Capital employed

-8.0

-0.7

+75.8

41.6% -13.3%pROCE

-10.1

KUKA Group - Pro-forma figures including new structu re of KTPO

(€ million) �


