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Highlights 
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� Orders received: € 1,028.6 million (adjusted1: +4.8%)

� EBIT margin: 5.6% (Q1-Q3/07: 5.3%)

� Order backlog (Sept. 30, 2008): € 656.2 million vs. € 610.0 million            
(Sept. 30, 2007)

� Increase of 7.6%

� Order backlog‘s level of activity: 5.9 months

� Automotive business as core business

� Regional expansion and development of General Industry

� Further development of integrated business model

Highlights I

Consistent implementation of strategy in difficult times

1) Excluding KTPO effect (€ 35.0 million), change of  financing structure KTPO (€ 10.1 million) and impac t Euro/ 
US-Dollar exchange rate (€ 29.4 million).

Implementation
of strategy

2

Financial   
results

Q1-Q3/08

1
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� Automotive industry: New models still being planned, but postponement of 
individual projects

� General Industry: Reduction in costs through use of robots

� Effects of the crisis in the financial markets on real economy

� EBIT-Marge 2008 of 5.5% confirmed

� Orders received 2008 at adjusted1 2007 level expected

� Concrete outlook for 2009 currently not yet possible

Highlights II

Consistent implementation of strategy in difficult times

Market 
environment

3

Outlook

4

1) Excluding KTPO effect (€ 35.0 million), change of  financing structure KTPO (€ 10.1 million).
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Strategy 
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Global market leader with more than 110 years of experie nce

General Industry

Robots incl. applicationsRobot cellsRobot-automated plants

Automotive

KUKA Group



Q3 2008 | Slide 8 | November 4, 2008 www.kuka.com

Regional expansion

Extensive growth opportunities in North America and As ia

� Systems: Secure high market 
share in Body-in-White in the U.S.

� Focus on General Industry and 
especially aerospace

� Robotics: orders received +41.7% 
(Q1-Q3/08)

� Number of employees          
Group: ~1100 

� Use of robot-based automation in 
the automotive sector in particular

� Strong position in India (e.g.TATA)
� Expansion in China

� Robotics: orders received +26.0% 
(Q1-Q3/08)

� Number of employees            
Group:  ~250

North America Asien

Source: KUKA 
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Source: KUKA and market data 
1) Others: EBZ, TMS, Valiant, Bucher, Genix, Wooshi n etc. 

Systems - Competitive position

Market leader in Europe and the U.S.

KUKA
~25%

Comau
(Fiat)

EDAG/FFT

Thyssen
Krupp

ABB

Others1

Market shares, Automotive 2007 KUKA know how in automotive sector

� Innovation driver for robot-based 
automation

� Highest standards of precision, quality 
and reliability

� Strong project management with 
complex production processes
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Systems Automotive

Press diesProduct 
design

not 
active

Final 
assembly

Product 
development

Body-in-
White

� Leading systems partner worldwide

� Integrated sales approach

� Strong growth opportunities for robotic solutions in final assembly 

Business activity along the automotive production ch ain

Painting

not 
active

KWS:   
Germany, 
Slovakia

SystemsHLS:     
Germany, India, 
Vietnam, Czech 

Republic

Systems: 
Germany, GB, 
USA, FR, GB,          
BR, Mex, Chn

Powertrain

LSW:   
Germany   

B&K:      
USA
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Securing the future Aerospace and Solar markets

Systems General Industry 

� Becoming established as a strategic supplier to Airbus and Boeing

� Expected orders received in 2008: approx. € 50 million

Solar � Establishment through the successful handling of major projects 
(e.g. Evergreen)

� Expected order volume in 2008: approx. € 50 million

Next steps
� Expansion of sales activity

� Boeing Dreamliner,               
Embraer and A350

� Expansion light construction    
know how (CFK)

Next steps
� Expansion of activities in the U.S.
� Expansion of solar module manufacture

� Addition of wafer and cell lines to product 
portfolio

Aerospace

Source: KUKA
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0

50

100

150
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Focus Aerospace

Expansion future market Aerospace

Systems Robotics

KUKA robot sales aerospace p.a.
Units

Boeing Forward Fuselage 

� Forward Fuselage Robotic Assembly 
System

� Order volume: $12.4 million 
� Robotic System Advantages:

� Drills and installs 2 piece fasteners in 
carbon fiber metallic assemblies.

� More flexibility
� Increased throughput

� Cooperation of KUKA aerospace group 
(incl. KUKA Systems USA, KUKA 
Systems England and LSW in Bremen)

� Growth: >50% p.a. 
� Market share Robotics: >50%

Source: KUKA and market data 
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Robotics - Competitive position

General Industry (2007)Automotive incl. Tier 1 (2007)

Source: KUKA and market data
Others: Reiss, Comau, Hyundai etc. 

World market leader in Automotive and a leader in Genera l Industry

Yaskawa
(Jap.)

Others1

Nacchi
(Jap.)

Fanuc
(Jap.)

Kawasaki
(Jap.)

ABB

KUKA
~ 20%

KUKA
10%

Fanuc
(Jap.)

ABBKawasaki
(Jap.)

Stäubli (CH)

Others1

Yaskawa
(Jap.)
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Source: KUKA and market data

Robotics - General Industry

Strong growth in future markets

Market conditions in General Industry

� Strong growth areas especially medical 
technology, plus solar, aerospace and 
food

� High demand for robot-based 
automation in China and India

� Competitive advantages from transfer 
of know-how – 35 years in the 
automotive sector

Growth in robots sold 
in General Industry (yoy)

2006

-2%

2007

1%

7%

20%

Market worlwide

KUKA Robotics

Q1-Q3/08

35%

>10%e
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Plastics (Cutting)

Medical (Diagnosing) Entertainment (Moving)

Food (Cutting)

Metal (Handling)

Foundry (Loading and unloading)

General Industry Robotics – high level of diversificati on
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Securing profitability and using growth opportunities

Value

Increasing operative earning power and 
securing the markets of the future

Growth options and market 
expansion

2008/09 2010 - 13 t> 2013

Vision KUKA

KUKA's strategic path

� Growth segments
� Advanced robotics

� Growth segments
� Assembly robots
� Medical technology

� Securing Automotive
� Focus on General Industry

- Solar technology
- Aerospace

� Regional expansion
- USA and Asia

� Further development of integrated 
business model



Q3 2008 | Slide 17 | November 4, 2008 www.kuka.com

Financial results Q1-Q3/08
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High level of orders received and good margin developme nt 

� High level of orders received

� Q1-Q3/08: € 1,028.6 million (+4.8% yoy on adjusted basis1)

� Q3/08: At group level € 292.1 million (-11.8% yoy) due to postponement of projects
� Q3/08: Robotics € 131.2 million (+34.0% yoy) and Systems € 171.4 million (-29.3% yoy)

� High level of order backlog
� 30.09.08: € 656.2 million (+7.6% yoy); 5.9 months level of activity 

� EBIT margin in Q1-Q3/08: 5.6% (Q1-Q3/07: 5.3%)
� On adjusted basis2: EBIT increased 25.9% to € 52.0 million (Q1-Q3/08)

Highlights 

1) Excluding KTPO effect (€ 35.0 million), change of  financing structure KTPO (€ 10.1 million) and impac t Euro/ 
US-Dollar exchange rate (€ 29.4 million).

2) Excluding sale of real estate in 2007 (€ 5.6 mill ion) and Euro/US-Dollar exchange rate (€ 2.2 million ).
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� Orders received increased on adjusted basis1 by 4.8% yoy

� Order backlog on a very high level – level of activity 5.9 months (30.09.08)

� Sound balance sheet in difficult times: equity ratio at 24.2%

Q1-Q3/08

Orders received 1,028.6

Q1-Q3/07

1.056.1

�

-2.6%

Key figures Q1-Q3/08
(€ million)

Sales revenues 924.0 933.0 -1.0%

in % of sales revenues
EBIT

22.0

52.0

19.7
49.1

2.3%p
5.9%

in % of sales revenues 5.6 5.3 0.3%p
Net income

Equity ratio (in %, September 30) 

Net debt (-)/ net liquidity (September 30) 

24.2

-97.9

26.1

106.7

-1.9%p

-204.6

-7.6%

Gross profit 203.0 183.6 10.6%

30.5 33.0

Order backlog (September 30) 656.2 610.0 7.6%

KUKA Group 

1) Excluding KTPO effect (€ 35.0 million), change of  financing structure KTPO (€ 10.1 million) and impac t Euro/ 
US-Dollar exchange rate (€ 29.4 million).
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Limited impact on EBIT from F/X effects 1 due to natural hedging

Q1-Q3/08 Q1-Q3/07 

1,056.1

Orders received

-29.4

Currency impact

Sales revenue EBIT

KTPO effect and change of KTPO financing

(€ million)

1,028.6

KUKA Group 

-45.1

+4.8%

Q1-Q3/08 Q1-Q3/07 

933.0

-23.0 924.0

-45.1

+6.8%
981.6

Q1-Q3/08 Q1-Q3/07 

49.1 52.0

-5.6
+25.9%

864.9

-2.2

41.3

Sale of real estate

Source: KUKA
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Net debt/ EBITDA below 1 at YE08 expected
(€ million)

KUKA Group 

Net debt 
30.09.2008

-97.9

Mainly due to: 
� Increase in 

working capital
� POC receivables

-99.5

Tax payment

-54.0

Share buy 
back and 
dividend

-30.9

Financing of 
KTPO

-77.1

Net liquidity 
31.12.2007

163.6 Increase in working capital and 
investments in Q3/2008 driven by 
high orders received previously

Source: KUKA
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Orders received

Sales revenues

EBIT 

375.2

344.8

30.0
8.7

324.1

298.7

23.3
7.8

15.8%

15.4%

28.8%
0.9%pin % of sales revenues

Order backlog (September 30) 139.2 109.9 26.7%

Employees (September 30) 2,242 2,001 12.0%

(€ million) �Q1-Q3/07

� Strong growth in orders received: +15.8% yoy to € 375.2 million

� Q3/08 yoy: +34.0%

� Increase of orders received supported by all 3 segments: automotive, general industry        
and service

� EBIT increased by 28.8% to € 30.0 million due to higher volume and better sales mix towards 

General Industry  

Q1-Q3/08

Robotics

Key figures Q1-Q3/08

Source: KUKA
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Q1-Q3/07 Q1-Q3/08 

Orders received up by 16%

324.1

375.2
� Development of orders received 

from service (+24.4%) supported 

by General Industry

� Strong increase of General 

Industry (+30.5%) based on 
strategic focus

� Stable level of orders received 
(+0.3%) from automotive despite 

difficult market conditions

15.8%

Service 60.3

75.0
24.4%

General 
Industry

118.2

154.230.5%

(€ million)

Automotive 145.6
0.3%

146.0

Robotics

Source: KUKA
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Orders from general industry increased by 30.6% 

Examples of orders received in Q3/08

� Palletizing robots for logistic center   
for beverage industry (Schubert) and 

food industry (Transnova Ruf/ Frosta)

� Assembly robots to handle electrical 
units (Quarder)

� Robots for loading/ unloading 

machine tools (Bosch Rexroth)
Q1-Q3/07 Q1- Q3/08 

118.2 

154.2

+30.5% 

(€ million)

Robotics

Q1-Q3/06 

99.1 

+19.3% 

Some references where KUKA robots are used:

Source: KUKA

Robotics
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Orders received

Sales revenues

EBIT 

685.4

615.5

31.8
5.2

762.1

661.2

24.3
3.7

-10.1%

-6.9%

30.9%
1.5%pin % of sales revenues

Order backlog (September 30) 526.5 508.2 3.6%

Employees (September 30) 3,751 3,682 1.9%

� Decrease in orders received (-10.1%) driven predominantly by project postponements from 
OEMs in Q3/08 
� On adjusted basis1: -0.8%

� Sales revenues decreased by 6.9% to € 615.5 million in Q1-Q3/08 yoy
� On adjusted basis2: +3.4%

� Strong margin improvement from 3.7% (Q1-Q3/07) to 5.2% (Q1-Q3/08)

(€ million) Q1-Q3/08 �Q1-Q3/07

1) Excluding KTPO effect (€ 35.0 million), change of  financing
structure KTPO (€ 10.1 million) and impact Euro/ US- Dollar
exchange rate (€ 26.4 million).

Systems

Key figures Q1-Q3/08

2) Excluding KTPO effect (€ 35.0 million), change of  financing
structure KTPO (€ 10.1 million) and impact Euro/ US- Dollar
exchange rate (€ 20.9 million).
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Stable orders received on adjusted basis

� Development in Europe: Germany             
(-63.8%) and Europe (+211.4%) 

� Postponements of projects

� More retooling contracts with 
higher share of engineering

� Solid development in the U.S.      
(+10.7%) on adjusted basis1

� Strong increase of orders received in 
Asia (+121.7%) 

Q1-Q3/08Q1-Q3/07

685.4

Asia and 
other regions

232.81

36.0

257.6

79.8

North America

Europe 
(incl. Germany)

348.0

762.1

421.8

-0.8%

-17.5 %

10.7%

121.7%

(€ million)

Systems

1) Excluding KTPO effect (€ 35.0 million), change of  financing structure KTPO (€ 10.1 million) and impac t Euro/ 
US-Dollar exchange rate (€ 26.4 million).

-71.51690.6
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Outlook 
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Difficult market conditions

KUKA - Outlook

Opportunities

� KUKA is not a components supplier for the automotive industry and is not directly 

dependent on volume
� High desire for models with efficient consumption and low pollutant emissions

increase demand on new production lines (governmental rescue programs planned)
� Reasons for use of robots in General Industry: mass production with high quality

standards (e.g. solar) and pressure for rationalization (e.g. aerospace)

Risks

� Negative effects from the crisis in the financial markets are clearly affecting           

the real economy 
� Decline in sales amongst OEMs lead to project postponements

� So far, no major order postponements or cancellations amongst customers in

General Industry
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KUKA - Outlook

Outlook 2009 

1) 2007: excluding KTPO effect (€ 35.0 million) and change of financing structure KTPO (€ 10.1 million).  

2008e

Previous year‘s level, adjusted1

5.5%

Orders received

EBIT Marge

Outlook 2008

� Reliable forecast for 2009 is difficult because of the current market situation

� The crisis in the financial markets is clearly affecting the automotive sector and is 
currently expected to affect General Industry to a lesser extent
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Thank you for your attention !
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KUKA AG – Investor Relations

The KUKA Share 

ISIN DE 0006204407

Reuters IWKG.DE

Bloomberg IWK GY (Xetra)

Andreas Spitzauer

Head of Investor Relations

Phone +49 (821) 797-5216

Fax +49 (821) 797-5333

andreas.spitzauer@kuka.com

For more detailed information on KUKA please refer to our web-page at 

www.kuka-ag.de > Investor Relations
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KUKA AG – Disclaimer

This presentation contains forward-looking statements based on current assumptions 
and forecasts made by KUKA Group management. Any forward-looking statements 
contained in this presentation represent our best judgment as to what will occur in the 
future. Various known and unknown risks, uncertainties and other factors could lead to 
material differences between the actual future results, financial situation, development 
or performance of the company and the estimates given here. The company assumes 
no liability whatsoever to update these forward-looking statements or to conform them 
to future events or development.

© Copyright 2008 – KUKA Aktiengesellschaft – All rights reserved.
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� Change of financing structure of 
KTPO 
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20071) Reported figures KUKA Group - Income statement

Sales revenue

Cost of sales

Gross profit from sales

Sales expenses

R&D expenses

Administrative expenses

Other operating income / expenses

Earnings from operating activities (EBIT)

Financial result

Result from continuing operations

Result from discontinued operations

Annual net profit

Amortization on goodwill

Earnings before taxes

Tax expenses

�

1,286.4

-1,028.1

258.3

-83.4

-30.8

-69.3

-4.3

70.4

-8.0

48.8

69.1

117.9

0.0

62.5

-13.6

1,164.6

-946.6

218.0

-76.1

-35.5

-88.2

-0.5

16.7

-13.8

-2.1

-62.7

-64.8

-1.0

2.9

-5.0

100%

20%

-6%

-2%

-5%

0%

5%

-1%

4%

5%

9%

0%

5%

-1%

-80%

(€ million)

100%

19%

-7%

-3%

-8%

0%

1%

-1%

0%

-5%

-6%

0%

0%

0%

-81%

10.5%

18.5%

-9.6%

13.2%

21.4%

-

321.6%

42.0%

-

-

-

-

-

-172.0%

-8.6%

2006
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31.12.2007

Non-current assets
Current assets

Assets held for sale

207.0

0.0

888.2

31.12.2006

347.7

6.5

1,072.5

ASSETS

Total assets

233.5Equity

681.2 718.3

120.5

1) Reported figures KUKA Group - Balance sheet

149.2 245.3Non-current liabilities, provisions and accruals

505.5Current liabilities, provisions and accruals 706.7

888.2Total liabilities 1,072.5

EQUITY AND LIABILITIES

112.8%Equity / non-current assets 34.7%

Equity ratio 26.3% 11.2%

(€ million)
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1) Reported figures KUKA Group - Cash Flow
2007

117.9

62.3

154.3

161.3

2006

-64.8

58.3

21.4

-6.9

�

-

6.9%

-

81.2 52.2 55.6%

-

335.0%

Cash flow from operating activities

Net profit / loss for the year

Cash flow

Free Cash flow

Cash flow from investing activities

Payments in connection with the sale 
of consolidated companies

223.6 51.4

(€ million)
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2007

Orders received

Sales revenues

EBIT 

1,343.8

70.4

5.52

20061

1,186.4

16.7

1.4

�

13.3%

321.6%

4.1%p

(€ million)

1,286.4 1,164.6 10.5%

1) Figures shown on comparable basis without Packaging division.

2) Including book gain from sale of properties (€ 7 million).

� EBIT more than quadrupled

� Net cash: improvement of € 247.5 million 

� Sound balance sheet structure

Employees 5,732 5,580 2.7%

Net income

Equity ratio (in %) 

Net debt/ net liquidity

26.3

163.6

11.2

-83.9

15.1%p

-

117.9 -64.8 -

ROCE (in %) 41.6 8.1 33.5%p

2) Key figures and definitions - KUKA Group financials 
2007

in % of sales revenues
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2) Key figures and definitions - KUKA Group regional 
revenue split

Total

Germany

Europe (excl. Germany)

USA/ Canada

Other regions

2007

1,286.4

465.4

257.6

414.3

149.1

1,164.6

478.0

263.7

314.8

108.1

10.5%

-2.6%

-2.3%

31.6%

37.9%

100%

36%

20%

32%

12%

100%

41%

23%

27%

9%

�(€ million)

1) Figures shown on comparable basis without Packaging division.

20061
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2007

Orders received

EBIT

434.9

33.6

8.1

2,023

382.3

22.4

6.0

1,838

�

13.8%

50.0%

2.1%p

10.1%Employees

Sales revenues 412.9 373.3 10.6%

� EBIT increased by 50%

� All three segments (Automotive, General Industry, Service) grew significantly

� Higher ROCE driven by EBIT increase

� Expansion of product range

� Entry into medical robotics market – first significant orders received 

ROCE (in %) 34.6 24.3 10.3%p

2) Key figures and definitions - KUKA Robotics 
financials 2007(€ million) 2006

in % of sales revenues



Q3 2008 | Slide 40 | November 4, 2008 www.kuka.com

2007

Order received

EBIT

937.7

37.2

4.1

3,582

847.8

10.0

1.2

3,620

�

10.6%

272.0%

2.9%p

-1.0%Employees

Sales revenues 900.0 832.8 8.1%

� EBIT more than tripled, strong EBIT margin improvement

� Significant improvement in U.S. business

� Relevant sales contribution from India 

� ROCE increase driven by lower capital employed (higher level of advance payments)

� Orders from non-automotive industry

ROCE (in %) 51.0 9.9 41.1%p

2) Key figures and definitions - KUKA Systems 
financials 2007(€ million) 2006

in % of sales revenues



Q3 2008 | Slide 41 | November 4, 2008 www.kuka.com

2) Key figures and definitions - KUKA Group ROCE

KUKA Group

Robotics

Systems

2007

41.6

34.6

51.0

20061

8.1

24.3

9.9

(%)

1) Figures shown on comparable basis without Packaging division.

� Robotics' ROCE increase driven by higher EBIT

� Systems' ROCE strongly supported by lower capital employed
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2) Key figures and definitions - KUKA Group Average 
Capital employed 

KUKA Group

Robotics

Systems

Other

2007

169.4

97.1

73.0

-0.7

100%

57%

43%

0%

20061

205.2

92.2

101.0

12.0

100%

45%

49%

6%

�

-17.4%

5.3%

-27.7%

-

� Substantial reduction of capital employed at Group level

� Systems is main driver for reduction in capital employed

(€ million)

1) Figures shown on comparable basis without Packaging division.
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2) Key figures and definitions - KUKA Group Definition 
of capital employed 1. Intangible and tangible assets

2. Working capital

Inventories

Trade receivables

Other receivables and assets

Prepaid expenses and deferred changes

3. Less

POC liabilities and prepayments

Other liabilities except for liabilities similar to bonds

Balance of payables and receivables versus affiliated companies, if not
classified as financial transactions

Other provisions

Trade payables

Capital employed comprises (€ million)

Capital employed as per 31.12.2007 (1. + 2. + 3.)

Capital employed as per 31.12.2006

160

458

150

272

28

5

-468

-108

-96

3

-115

-149

31.12.2007

150

189
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H1/08H1/07

724.9
736.5

Orders received

-61.8

Currency 
impact

H1/08H1/07

615.1

580.9-52.6

Sales revenue

H1/08H1/07

28.3

32.0

-1.7

EBIT

-26.8

-35.0

-17.6

-35.0

KTPO effect

Currency 
impact

Currency 
impact

KTPO effect

(€ million)

Margin

4.6%

Margin

5.5%

2) Key figures and definitions - KUKA Group natural 
hedge supports EBIT
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Chrysler

KTPO 

(100 % KUKA)

Special 
purpose 
company

Financing 

Banks

Old New

Payments

Leasing payments

Chrysler

KTPO 

(100 % KUKA)

Special 
purpose 
company

Financing 

Banks

April 1, 2008 Impacts on KUKA Group

� Stabilizing U.S. business (Systems and  
Robotics)

� Further use of an established showroom

� Stable cash flows from KTPO operations

� Less complex legal structure

� Increase of capital employed 

Delivery PaymentsDelivery

Interest payments

3) Others - Change of financing structure of KTPO 
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Reported results 
for 2007

Sales revenue

Financial result

EBIT

Net income

1,286.4

70.4

117.9

163.6

+5.0

+2.8

-75.8Net liquidity

169.4Capital employed (average in 2007)

-8.0

-0.7

+75.8

41.6% -13.3%pROCE

-10.1

3) Others - Impact of new financing structure of KTPO on  
KUKA Group 

(€ million)

Impact of new financing structure     
on reported results for 2007 


